IFMP Core Financial Project Schedule
Pilot Center Summary

Status Date: 02/21/03

2000 2001 2002 2003 2004
ID WBS Task Name Q1]Q2[Q3]Q4[Q1]Q2]Q3[Q4|Q1[Q2][Q3]Q4[Q1]Q2]Q3[Q4|Q1[Q2[Q3[Q4
1 1 Program Implementation 92%
03/27 L/ 02/27
2 1.1 Program Management 100%
05/01 11/07
3 111 Perform Program Formulation Activities 100%
05/01 11/07
7 1.3 Core Financial Module Project 92%
03/27 L / 02/27
R FER Project Management o
03/27 ——/ 02127
115 11.3.2 Agency Design Phase 100%
02/07 Y 06/29
121 11.3.3 Pilot Center Implementation Phase 100%
04/02 09/29
127 |1.34 Build & Test Pilot Center Solution
10/01 N/ 12123
354 |1.35 Pilot Center Training 100%
10/01 10/1:1
376 |1.3.6 Pilot Center Data Conversions 100%
02/08 09/36
405 (1.3.7 Pilot Center Cutover Activities ‘ 100%
11/30 1 01/27
478 |1.3.8 Pilot Center Post Cutover Activities 99%
10/29 02/28
500 |1.3.9 Core Financial Technical Architecture Implementation 99%
10/29 I/ 04/16
737 |1.3.10 Agency Rollout _ 83%
10/24 N,/ 01/29
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